Lakeridge Health Skin and Wound Committee

Terms of Reference

Purpose:

The purpose of the interdisciplinary wound care committee is to promote holistic, patient centered care that is evidence based.

Objectives:

· To promote excellence in skin assessment and wound care management by ensuring practice is based on leading edge knowledge and technology (RNAO BPG, 2005)

· To actively participate in research initiatives through annual prevalence and incidence audits, literature reviews, clinical trials, product/equipment evaluations

· To develop and implement evidence based protocols/practices

· To plan, implement and coordinate education for staff and patients

· To network with peers on skin assessment and wound care issues

· To develop a network of skin and wound resource nurses (Skin and Wound Assessment Team—SWAT)

· To establish a complex wound clinic in collaboration with community partners

· To create linkages with family physicians/specialists, industry and community partners

Responsibilities of Committee Members:

· To submit agenda items one week in advance

· To participate actively in the identification and discussion of issues and proposed solutions

· The chair is responsible for the distribution of the agenda and minutes

Reporting

· To Director of Nursing Practice and Professional Practice, Clinical Education and Health Informatics 

· Quorum will be 50% of participants present for decision making

Membership

· 4 Clinical SWAT members
· 3 Clinical Education Leaders
· Dietician (ad hoc)
· Advanced Practice Nurse (chair)
· 2 Plastic Surgeons (ad hoc)
· Physiatrist (ad hoc)
· Occupational therapy (ad hoc)
· Physiotherapy (ad hoc)
Frequency of Meetings

· The Committee will meet on a monthly basis or at the discretion of the Chair

· At the discretion of the chair meetings may be held by teleconference

